


Special Constabulary Booklet

Introduction

Hertfordshire has long been recognised as one of the safest counties in which to live and work. This fact alone says a great deal about the professionalism and the commitment of the men and women who make up the Hertfordshire Constabulary - both regular officers and special constables.

Of the many voluntary organisations that exist, there can be few that offer the variety of experience and opportunity that you will find in the Special Constabulary. Demands on the police service are increasing and as a special constable you can help your local police officers to provide an essential service to the community.
Being a special constable may not always be easy, but you will find the work challenging, varied and immensely enjoyable. You will be trained to perform routine patrols, deal effectively with public order situations, carry out observations, enforce traffic legislation and record details at the scene of a crime. The reward for giving up some of your spare time to help your regular colleagues is not a financial one, but rather the knowledge that you are an integral part of the best police service in the world.
The following pages describes some of the work carried out by the dedicated volunteers of the Hertfordshire Special Constabulary, who between them perform over 60,000 duty hours each year.

What is a special constable?

Special Constables are people who volunteer some of their spare time to help and support the regular police. Coming from all walks of life, many specials appreciate the change from their usual occupations or lifestyle and enjoy the variety that police work offers. Many specials find they acquire a different perspective on life and enjoy the opportunity to develop their own skills and abilities. Indeed, the development of team spirit and the ability to cope in times of stress, involving the making of decisions based on quick and accurate assessments of prevailing circumstances, should also prove of value to the individual in his or her full-time occupation. 

As a special constable you will wear essentially the same uniform as a regular officer. You will also have the full powers of a police constable which are enforceable within Hertfordshire and the surrounding police forces.


Duties of a special constable
Gone are the days when specials were only seen at garden fetes or outside polling stations. Special constables are now deployed in the front line of policing, shoulder to shoulder with their regular colleagues. In addition to the duties outlined below, specials regularly perform attachments with various specialist departments such as traffic, dogs and scenes of crime officers. 
Routine patrols
Routine patrols, either as a foot-beat officer or as an observer and radio operator in a police vehicle, will account for well over half of your duty time. Patrol work is important and helps to raise the profile of the Constabulary with the community by providing a visible uniformed presence, as well as acting as a strong deterrent to would-be offenders. 

Policing the county comes under most pressure at weekends, especially on Friday and Saturday nights, and this is when you will be expected to report for duty. The larger towns within Hertfordshire also attract many shoppers at weekends, and you may well be asked to patrol the busy high street or shopping malls during the daytime.
Nuisance patrols
Nuisance patrols, which run most evenings of the week, pay close attention to the county’s "hotspots" - areas which generate a high number of complaints from residents about anti-social behaviour. These patrols have proved very successful in eliminating such problems and as a result have improved the quality of life for the community.
Vandal patrols
Vandal patrols operate daily throughout the school holidays and cover the county’s school buildings to reduce the number of burglaries and damage to property. These patrols also provide special constables with the opportunity to make positive contacts with young people by visiting holiday action groups and joining in the occasional game of football or snooker!
Neighbourhood duties
A number of officers in each district volunteer to be neighbourhood special constables. They are allocated an area of the local community in which they carry out most, if not all, of their duties.
The neighbourhood special constable is a key member of the team, working to build confidence and trust between the public and the police. This officer is expected to develop an expert knowledge of the area, the local community and its problems. By forging links with local businesses, schools and residents associations, a neighbourhood special constable can be an effective channel of communication between the police service and the community. 
Special operations
Each district uses its special constables to assist in a wide range of special operations. The Watford/Three Rivers Special Constabulary, for example, are responsible for traffic management and crowd control at all Watford FC and Saracens RFC home fixtures at the Vicarage Road Stadium. Similar assistance is given to other sporting clubs across the county, including Stevenage FC and St Albans City FC.
As well as supporting their regular colleagues in larger operations (ranging from pop concerts to drugs raids), special constables also carry out a large number of operations independently. Roadside checks of vehicle lights, tyres and excise licences are carried out in most district, as are observations to catch vehicle thieves or burglars. The policing of large marathons or carnivals is frequently left entirely to the Special Constabulary.


Training

Once you have been accepted to become a special constable, you will undergo training at Police Headquarters in Welwyn Garden City. The Initial Training Course (ITC) comprises twelve sessions which are spread over nine weekends. The course is non-residential and all sessions normally commence at 9am and finish at 5pm.
The first six weekends are devoted to law and procedure. Topics include powers of arrest, care and custody of prisoners, basic documentation, radio procedures, notebook entries and common offences. The course runs on the Saturday and Sunday of the first weekend, followed by three Sundays.
The last three weekends, which run on Saturdays and Sundays, are dedicated to officer protection. You will be taught how to use CS incapacitant spray, rigid handcuffs, the baton and unarmed defence tactics. At the end of the course, you must pass a practical and written examination to be authorised to carry and use protection equipment.
During your first year, you will return to Police Headquarters with the rest of your ITC class on two Sundays for central training days. On these days you will be taught advanced subjects such as the use of the Constabulary’s computer systems, firearms awareness and counter-terrorism measures.
Law and procedures are constantly changing. Monthly training sessions are therefore held in each district, and all officers are expected to attend these sessions throughout their service.
The first 12 months as a special constable

Once you have completed your Initial Training Course you will start your duties. Most special constables work within the district in which they live, but you can request to work elsewhere and wherever possible your preference will be respected.
During the first few months you will be tutored by an experienced special constable, who will monitor your progress ‘on the street’. You will undergo an intensive practical training programme that will prepare you for carrying out your work as a special with confidence and efficiency.
Once your tutor officer is satisfied that you have sufficient knowledge of, and experience in, the basic skills of policing, you will start to work with your other regular and special colleagues on night shifts as well as day shifts. 
For the first twelve months of your service you will be on probation, and as a probationer it is unlikely that you will perform many duties unaccompanied. Once you have passed your probationary period, and been confirmed in the rank of special constable, you will be authorised to carry out independent patrol. In most districts, however, it is still the practice for special constables to work with another officer for the majority of the time.

Facts to consider
Working as a special constable has been described as "more like a second occupation than a hobby." You will be part of a professional, disciplined and highly motivated organisation, and to succeed you must prove your commitment and willingness to be flexible.
Police work may not always be exciting - you won’t always be rushing from one job to another "on blues and twos" and you may find some police work occasionally mundane - but you can be sure that it is always worthwhile!
Police officers are faced with a large amount of paperwork and to be an effective special constable you will have to learn how to complete such paperwork to a high standard. Statements, reports and other documents may eventually be used as evidence in court cases, so they must be legible and accurate.
Your minimum commitment as a special constable is 16 hours per month. It is worth remembering that a constable can not just pack up and go home if they are in the middle of dealing with an incident or prisoner. There will be occasions when you will have to stay on duty despite personal inconvenience.
You may occasionally be required to attend court to give evidence and you will be given training in procedure and presentation. You will be asked about your inconvenient dates prior to a case, in which you are involved, being heard.
Should you be unfortunate enough to be injured whilst on duty, current regulations cover payment for 28 weeks of any loss of earnings you may incur. Although payment after this period is at the discretion of the Chief Constable, Hertfordshire Constabulary has pledged that no special constable will be financially disadvantaged as a result of such an injury.
The full services of the Constabulary's Welfare and Occupational Health units are available to all special constables.
Special constables are unpaid but are reimbursed for all expenses incurred in carrying out their duties including travel and subsistence allowances. All uniform is provided free of charge, as are uniform cleaning vouchers. You will never make money from being a special constable, but hopefully you will never be out of pocket either.
Qualities of a special constable


Hertfordshire Constabulary is looking for the following qualities in applicants for the Special Constabulary:

- Ability to think clearly in a difficult situation
- Willingness to learn
- Acceptance of discipline
- Self-discipline
- Acceptance of responsibility
- Ability to get on with people
- Energy and determination
- Enthusiasm
- Common sense
- Integrity
- Physical fitness and stamina
- Tolerance
- Fairness and impartiality
- Good communication skills

Recruitment criteria

Applicants for the Special Constabulary must meet the following criteria:
Age
Between the ages of 18 and a half and 50

Nationality
British citizen, Commonwealth citizen (not subject to restrictions on your stay in this country) or a citizen of the Irish Republic or EU.

Health and fitness
A good standard of health and fitness is required. A number of medical conditions may result in your application being rejected.
Eyesight 
Unaided vision of not less than 6/24 in each eye (Snellen’s Test). Distant vision correctable with vision aids 6/6 in one eye, 6/12 in the other, 6/6 binocularly.

Character 
Applicants must be of good character, and enquiries will be made with personal referees.

Cautions and convictions
You must declare all cautions and convictions, no matter how slight or how long ago they occurred. In addition any contact with the military authorities on discipline matters, whether involving a court martial or not, must be declared. Failure to do so will result in your application being rejected.

Conflicts of interest
The nature of police work means that it is incompatible with some other activities. You will be asked about such activities at the interview stage, and if your application is successful you may be asked to resign or withdraw from any activity which conflicts with your role as a special constable.

Ineligible occupations
Some occupations are considered totally unsuitable and others may be acceptable at the discretion of the Chief Constable.
Those occupations which are not considered acceptable include: traffic wardens, members of private constabularies, members of Police Authorities, magistrates, court clerks, people employed in the private security sector, court escort officers, store detectives and private detectives.

The selection process

Your application to join the Special Constabulary goes through various stages:

Stage 1 - your application form is checked to ensure that you meet the criteria in respect of age, compatible employment and previous convictions.

Stage 2- you must pass the Police Initial Recruitment Test (the same examination as taken by applicants to Hertfordshire Constabulary).

Stage 3 - the Occupational Health Unit check your medical questionnaire to ensure that you have no medical condition which would preclude you from joining.

Stage 4 - you must pass a selection board at police headquarters.

Stage 5 - you must pass a physical examination conducted by staff of the Occupational Health Unit.
Stage 6 - you must pass a security vetting process.

Once you have passed these five stages, you will commence your initial training. The Attestation Ceremony, at which you will be invested with the full powers of a police constable, will take place on a weekday evening at Police Headquarters at the end of the course. Members of your family, together with friends, are invited to attend the ceremony which is followed by a social gathering in the comfortable surroundings of the Headquarters social club.
Conditions of service

Once appointed as a special constable, you will be on probation for 12 months. This period may be extended in certain circumstances.
All special constables are required to work a minimum of 16 hours per month. Obviously your supervisory officers will take account of domestic circumstances, holidays or study leave which may occasionally mean that you fail to meet your target in a particular month. 
A huge investment is made in the training and equipping of each special constable. You must therefore be able to assure the Hertfordshire Constabulary that you intend to hold office for a minimum of two years. However, if you apply to join Hertfordshire Constabulary as a regular officer, you will not be asked to complete two years service as a Special Constable.
Your choice of base station is respected wherever possible. It may be the case, however, that you will be asked to work from another station which is close to your original choice. 
Most of your duties will be performed out of your base station. From time to time, you may be asked to perform a duty at another station or location (for example, a Knebworth pop festival or at the scene of a major disaster anywhere in the county). In these rare instances, all travelling expenses are paid.
Duties are arranged to fit in with your work and home commitments. However, in cases of public emergency every special constable is expected to attend for duty wherever possible.

As a special constable you will be subject to a code of conduct. Your behaviour at all times must be such that the constabulary is not brought into discredit.
Hertfordshire Constabulary wishes to be, and to be seen as a fair and Equal Opportunities Employer.
Every person has an equal right to be treated with respect in their dealings with Hertfordshire Constabulary. Breaches of policy which involve harassment, discrimination or victimisation will be viewed as serious.
Promotion

Once you have reached a certain level of competence, which usually takes at least two years, you may consider taking on more responsibility by applying for promotion. There are five ranks within the Hertfordshire Special Constabulary (Special Constable, Section Officer, District Officer, District Commandant and County Commandant) and each promotion brings with it a greater commitment in terms of duty time. 
Vacancies for supervisory ranks are advertised, and promotion boards are held.
The social side

As a special constable in Hertfordshire you will be eligible to join in the many activities that are enjoyed by all staff. You can also become a member of the Sports and Social Club at your station.
Hertfordshire Constabulary places great emphasis on community and inter-force relations through sport and there is a wide variety of sports clubs and teams, which are open to membership by special constables.

Officers who display outstanding skill at any of the sports for which a team exists may be selected to represent the Constabulary in local and national competitions. 
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